Speech by the Guest

Council Chairman Professor Stephen Chow, Director
Professor Adrian Walter, teachers, honourable guests,
graduands, family members and friends. Good
afternoon! First of all, | would like to thank The Hong

Kong Academy for Performing Arts for the opportunity
to share my experience over the past 34 years in the
performing arts industry on this special occasion.

| am sure this year’s graduands must be looking forward
with great enthusiasm to joining the performing arts
industry - but not without fears and worries. Questions
that are likely to be on your mind are: How do | get into
the industry? What does the future hold? Can | make this
a lifetime career?

Let me talk about the first question. | got into the industry
as a singer after winning the Hong Kong 18 Districts
Singing Contest in 1984 (the same year the Academy
was established). As for my friends in the industry - some
of them were introduced by acquaintances, some entered
through beauty pageants, and some were discovered
on the streets by talent scouts. But many more were
graduates from artists’ training classes or the Academy.
There is no formula in terms of achieving success,
grasping opportunities or honing performance skills.
What newcomers do share is excitement and curiosity
about what lies ahead, which is what | believe many of
you will be feeling today. | should know - | have been
there myself! | recall when | was working on the Snow.
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Wolf.Lake musical project in 1997, the majority of the
crew, be it front or back stage, were recruited from
the Academy. Their performance was nothing short of
excellent. Many of them went on to become mainstays of
the performing arts industry. | can therefore assure you
that you already have one foot in your dream profession.

So what about the future? Can you make a lifelong
career in the performing arts industry? If you asked me,
| would say, “Not bad at all, especially money-wise,
haha. You can definitely make it a lifelong profession!”
Of course, that's because | am one of the lucky ones,
surviving in this industry for almost 34 years — with no
plans to retirel However, if you ask those who have
had a bit of a rocky path, or those who have left the
industry, you might get a completely different answer.
Of course, this is not unique to the performing arts
industry, as every profession has its ups and downs and
its hard-luck stories.

Then how are you meant to decide if a career in this
field is right for you? Well, the key question to ask
yourself is why you want to work in the industry. If your
ultimate goal is to earn a fortune, my advice to you is
choose another career. Are you familiar with the Forbes
World's Billionaires list? | took a quick look the other
day and couldn't find a single person from the industry
in the top 300. If, on the other hand, your goal is to
become famous, you should think about making a name
for yourself in social media. It takes virtually no time and
effort compared to the day in and day out practice that is
required to stand out from the crowd when you perform
on stage. All you need to do is start a fight with an old
man on a bus, or shoot a glamorous poolside video,
and you could become an internet sensation overnight!
However, if neither fame nor fortune is the driving force
behind your infention to join the performing arts industry,
| would be happy to share something of my experience
with you.

Does anyone here think it would have been more fitting
if today’s guest were Jay Chou, Eason Chan, Andy Lau
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or Tony Leung rather than Jacky Cheung? | certainly do!
Even though I've been in the profession for so many
years, | still think I'm not good enough. | truly believe
it is this mentality that has helped me survive in the
industry for all this time. You see, if you already think
you are good, or the best, there is no incentive for you
to improve. It is only when you think that you are not
good enough that you will examine your shortcomings
and drive yourself to improve through continuous
practice. This is the only way you can get close to
anything like perfection in your performances. You may
encounter rejection along the way, coupled with fears
and misgivings, but there is one thing you must never do,
and that is give up. The reason is this: all the practice,
all the hard work will take you to a different level without
your even noficing it. One day you will be practising or
performing, and you will suddenly say to yourself: ‘Gee,
I'm getting better!” And improvement is like a drug -
it's addictive. The satisfaction you derive from it can be
found nowhere else. And it is the key to surviving in the
performing arts industry.

Dear graduands, we in the performing arts industry must
have a lust for beauty. I'm not talking about a concern
with how one looks, but the yearning for beauty and
perfection. The beauty in a dance move, the beauty
when an actor touches the heart of the audience, the
beauty of a musician’s interpretation of a score, the
beauty of a stage enriched by a technician’s lighting
effects, the beauty of a screenwriter’s storyline that brings
tears to the audience, the beauty captured by the lens
of a cinematographer, the beauty of a director’s deft
handling of cast and crew, and the beauty of a song that
speaks fo our hearts.

The pursuit of beauty is a recurrent cycle of practice,
mistake and correction. It is the pursuit of a lifetime. We
are all humans and mistakes are inevitable. However,
no mistake should be brushed off by giving ourselves
excuses. We need to find the cause of the mistake
and correct it through constant practice. It is true that
everyone has their limits, but we should also remind
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ourselves that if someone can do it today, why can’t we
do it fomorrow?

Before | close, if we have discounted money and fame,
how can we sum up in one word what should drive those
who choose the performing arts profession? The answer
is love. We must love what we do. With love in our
heart, we can overcome all obstacles — giving no thought
to the sweat and tears we have shed, counting as nothing
the pleasures of youth we have given up to pursue a path
that has no guaranteed destination. Dear graduands, let
us keep this flame of love and passion burning. It is what
will keep us going through thick and thin, enabling us to
persist till the end and make this a lifelong profession.

All that remains for me to do is fo formally welcome you
info the performing arts industry. May your love for the
stage, dance, films and music help make Hong Kong's
performing arts industry shine even more brightly, the
envy of Asia and even perhaps, one day, the world. My
best wishes to you all. Thank you!
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